We are very excited to see such measurable and positive results from our neighborhood revitalization efforts! The impact we have made in communities has resulted in residents feeling safer, more engaged and happier with the places they call home. This is great news, because the ultimate goal of neighborhood revitalization is to create an improved quality of life for residents. We are grateful to the 246 Habitat affiliates across the U.S. that are officially involved in holistic community development efforts and for the work that many have done to gather data through multiple surveys of community residents. This feedback is so important and can be effectively used to constantly improve the process.
I have walked down numerous streets that have been amazingly transformed after neighborhood revitalization efforts, and I have talked with many residents who are excited about what is going on all around them. I hear how crime has decreased and how people are so happy once again to be able to sit on the porch and talk with their neighbors. Many people are taking pride in their communities and are envisioning wonderful new ways to make the places they love into thriving and inviting places to live. Indeed, residents are the driving force behind neighborhood revitalization and act as partners and advisers, rather than receivers of services.
I'm pleased to have this opportunity to share what we are accomplishing together. I hope you'll be inspired and touched by stories of safer, engaged communities and of better outcomes for residents. Our efforts are getting results, and we are encouraged to do more.
We want to continue to emphasize the long-term vision of community residents and focus on creating systemic and sustainable change in neighborhoods. Our neighborhood revitalization team has spent the past year in conversations with affiliate leaders to understand how and why neighborhoods change.
As a result of your input and that of other community development experts, we have created what we are calling a Quality of Life Framework -a road map for neighborhood revitalization. You can learn more about the framework within this report.
If you are new to neighborhood revitalization efforts, if you have just begun to make a deeper commitment into neighborhoods, or if you are working diligently every day with the many stakeholders needed to build strong communities, I invite you to come along with us on this journey. Habitat for Humanity's neighborhood revitalization work is built on realizing not only physical results within communities, but also the changes that happen within the residents who live there.
We move from focusing on outputs -actions such as a park cleanup -that take place in a community, to focusing on the outcomes that are felt throughout a community, such as residents feeling safer about visiting the park. Through outcomes, we can measure Habitat's ability to help change communities. When residents have increased satisfaction about their neighborhood, feel closer to their neighbors, feel safer and believe they have good relationships with their public services, those outcomes lead to revitalized communities.
Each neighborhood and community is unique. Each has its own gifts and dreams for what it can become.
By engaging residents and asking questions about what they love about their communities and what they would love to improve, Habitat can collaborate with the people who live there and with willing partners to bring about lasting change in those neighborhoods. The neighborhoods become revitalized and empower residents to continue the mission.
Through resident surveys, we can measure the impact of our work, tracking the outcomes residents see and feel in their daily lives. That knowledge from engaging residents informs future decisions and is one more tool to demonstrate to potential partners, donors and volunteers how we are affecting the quality of life in our communities.
The local Habitat organizations featured here have tracked the views of the residents through surveys, noting changes in their outlooks on a variety of topics. The results track the outcomes -those important changes in a community -and show a path forward. The Roosevelt Park neighborhood in Grand Rapids, Michigan, has been home to Habitat Kent County for more than 20 years. Habitat Kent County has long built and renovated homes in the area, but about seven years ago, it changed its approach in Roosevelt Park.
"We began to understand that neighborhood revitalization and community development were about way more than building more houses and even the expanded tool of actually repairing homes," says Ivor Thomas, director of community development at Habitat Kent County. "And so we started doing the deeper dive into community engagements and really starting to get some buy-in in departments like community development. And then it disseminated throughout the local affiliate here that we're really missing the boat if we're not truly engaging residents in a conversation around what they see as priorities, what they see as the desired changes they would like to see effected in their neighborhood.
"It was pretty apparent quite quickly that if we wanted to have more sustainable outcomes in terms of neighborhood impact, that we needed to do this."
With the goal of building sustainable outcomes, Habitat Kent County set out to speak with Roosevelt Park residents about their views of the community. It surveyed residents in 2013 and again in 2016. Through those numbers, a picture came into focus.
The surveys showed resident satisfaction increasing, with the number of residents who said they were "very satisfied" or "satisfied" with the neighborhood jumping 14 percent.
"People weren't sitting around in that survey talking about how bad it was, or how badly they wanted to get out," Ivor says. "They actually talk about how much they love living here. They didn't want to leave. They wanted their friends and relatives to know what a great place it is, and come live here with them."
There also were concerns to be addressed. Residents said the traffic on Grandville Avenue, a major truck route that runs through the neighborhood, was a top concern. With schools in the area, parents didn't feel safe around the road, which the Michigan Department of Transportation and city of Grand Rapids shared control of.
Armed with the survey data, Habitat began talking with the governments to see what could be done.
"The city is now going to take over that section of state-run truck route, and they're going to reroute the traffic," Ivor says.
The outcome is that parents will no longer worry about heavy truck traffic moving through their community. Overall, satisfaction increased 6 "We're continually gathering residents and community leaders to obtain ideas," says Amy Brower, director of the Roosevelt Park Neighborhood Association in Grand Rapids, Michigan. "They're defining what it is they actually want to see happen."
The work to improve and revitalize neighborhoods is a multifaceted effort, and Habitat is just one part of the process. Amy's organization is one of many partners working with the residents of the Roosevelt Park neighborhood. The neighborhood association connects community partners in order to develop the area. It has helped develop a library and an arts academy.
' it's about the people in this community' SEEING THE CHANGE -RESIDENT VOICES Roosevelt Park Neighborhood • Grand Rapids, Michigan "The Roosevelt Park Neighborhood Association's mission is to maintain the integrity of our neighborhood as a good place to live, work and do business by empowering our neighbors to improve the community and prevent crime," Amy says. "We try to do that through some public safety/crime prevention training for neighborhood residents and also neighborhood improvement projects, cleanup projects or even providing leadership opportunities for neighborhood residents to get involved in projects that help beautify or improve the neighborhood."
No matter the project, residents are providing guidance and input for the things they would like to see in their community. Neighborhood survey results point to increases in resident satisfaction in the area and in the results they are seeing.
"There are different types of opportunities for the neighborhood to give their input, feedback, ideas, dreams, goals for what they want for the future of Roosevelt Park," Amy says. "Especially how they want growth and development to happen. Our city is growing rapidly; we know it's something we're going to be seeing in our neighborhood. How do the residents want to manage it so that it is still something that maintains the neighborhood that they love?"
The neighborhood association worked alongside residents and Habitat to develop a plan for the area. It became known as "Viva la Avenida," the area-specific plan for the Grandville Avenue corridor where Roosevelt Park is located.
Incorporating the results into the area-specific plan allowed the partners working with residents to consider "How can we make this the best project to talk about the physical, educational, health care and social environment of Roosevelt Park?" says Reggie Smith, president of the neighborhood association board. "It's not about us; it's about the people in this community," he says. "Residents have a say, so that their footprint is bigger than all the external entities."
Volunteers from the Roosevelt Park Neighborhood Association in Grand Rapids, Michigan, work during a cleanup event in the community. The numbers show a 7 percent increase in overall satisfaction in the neighborhood, the result of work by resident leaders in Woodcrest, says Leonel Talavera, manager of neighborhood revitalization at Habitat Orange County. "It's the questions that they're asking and the relationships that they're building," he says. "They're taking the time to listen to what their neighbors desire for the community to be. I think that's why we've seen that dramatic jump in overall satisfaction, just someone asking you, 'How can we help?' or 'What would you like to see your neighborhood be like?'" When resident survey results showed concerns about safety or a desire to improve the community park, Habitat Orange County took the data to potential partners within the municipal government.
"We use it to shed light on the value of why we need someone on board," Leonel says.
The Fullerton Parks and Recreation Department was on board. When resident input was presented to the department, it held community meetings about the park and made it a priority. A plan to renovate the park was approved, and work is scheduled to start in the spring.
The local police also responded to seeing the data by engaging the community through neighborhood events. Through this engagement, the police were able to develop relationships in the community, and survey results show an increase in satisfaction with police response.
Engaging with neighbors leads to engagement by neighbors. The numbers also show an increase in Woodcrest residents participating in community events, getting out and meeting their neighbors socially. More events are happening, and residents feel more comfortable getting out and participating. Surveys showed an 11 percent jump in participation, due in part to things like family movie night, which Habitat helped facilitate. "We just provide them with the resources on how to get a permit to host a block party on special celebration days like Fourth of July," Leonel says. In Ilse's 27 years in the Woodcrest neighborhood of Orange County, California, she has seen plenty of things happen. And in the past few years, she has seen her neighbors drive some of the changes to positive outcomes.
Ilse saw Habitat's neighborhood revitalization work come to Woodcrest five years ago.
Neighbors decided to start meeting every Tuesday. It was "very informal," but an important step that started with the first meeting, she remembers.
"I remember we went door to door inviting residents, and about 70 people showed up to that meeting," she says.
Residents had concerns about safety, Ilse remembers. There were dark alleys in the area that attracted unfavorable behavior, and the neighborhood park was in need of attention.
Surveys conducted in the neighborhood showed those concerns, but also showed progress. With two surveys conducted, the residents know their outcomes.
"People have hope because they see something is in process," Ilse says. Residents can see the changes taking place, and that changes their outlooks.
"There were a lot of residents complaining about an alley," she says. "The alley used to be kind of like a dumpster. People would go dump their old mattresses, couches or furniture, and it was very dark at night. It wasn't safe to be around there.
"Habitat ordered the dumpsters. We cleaned it up. We installed solar lights so it could be bright. When we go over there, it's nice and clean. Nothing like it was before."
The city of Fullerton has also agreed to move forward with renovating the park.
"We are so excited. Once that is done, it will be the biggest impact in our community," she says.
Now the Woodcrest community comes together for block parties and engages its residents. Ilse has seen the increase in engagement for herself. Her neighbors want to know how they can get involved in the community work.
"They want to be a part of it," she says.
The local police are also a key part of the work in the community, she says. The police cadets pass out popcorn at neighborhood movie nights. That increase in engagement with the police has grown into an increase in satisfaction with law enforcement.
"We have better communication," Ilse says. "The chief, the lieutenantwe have their direct numbers. When you walk around the community, it feels safe. It feels like everyone is on the same page." Milwaukee Habitat in Wisconsin has been tracking resident feedback in Washington Park since 2012. The survey results helped direct the neighborhood revitalization work in the community.
"We did our first community resident survey in 2012," says Aaron Bergtrom, a research analyst with Milwaukee Habitat. "We got 230 surveys back -quite a decent response rate in that neighborhood. It gave us a good picture of what the need was and what we needed to work on: Access to amenities, resident engagement, where people got their information from.
"We asked again in 2014 and again in 2016. It shows a lot of the issues people were having with safety, especially concerning traffic and speeding vehicles. We've addressed that by helping the residents on blocks that complain about it the most petition the city to get speed bumps installed. We got some grant money to help pay for some of that. … That survey told us that was the biggest problem, even more than abandoned houses and vacant lots."
Milwaukee Habitat has been working on the vacant lots as well, Aaron says. "There has been a 10 percent reduction in vacant lots in that neighborhood because we've been filling the lots with new homes."
Residents can see the results from their front porches, he says.
"We're not trying to just create a better neighborhood for our Habitat homeowners, but we're trying to create a better neighborhood for everyone that lives in the neighborhood."
The residents will drive that change from within the community.
"They have strong people in them, potential leaders in them," Aaron says. Robert built his home with Habitat in the Washington Park neighborhood of Milwaukee, Wisconsin, and moved in a little over a year ago. Since moving in, he has seen plenty of changes in his neighborhood -and residents leading the way.
He can see the changes from his front porch, but Robert doesn't just sit back and watch. He volunteers within the community, helping out at a recent block party and working to feed families at Christmas or gather school supplies for children. He thinks his neighbors feel the same way, and resident surveys back up that belief.
Robert likes that organizations working in the community really listen to the residents and that he and others are involved in the plans.
It all starts with the homeowners, he says. The new construction taking place in Washington Park is bringing new life Robert says he expects his Washington Park community in Milwaukee, Wisconsin, to continue to change for the better in the coming years.
into the community. Habitat's work is key.
"Not only are they building in the community, they're helping keep the community thriving," he says.
"The police just did a block party for the area. They had the mobile command center out there; they had kids running in and out. It was pretty nice."
Robert volunteered at the event and took his children so that they could enjoy the day and interact with their neighbors.
He feels better about their safety in the area, too. Resident feedback led to speed bumps being installed on a busy street, which Robert says added "some extra security" for pedestrians.
Robert has seen small and large changes so far, and he expects to see many more in the coming years. He plans to continue to offer his input and be a part of the changing Washington Park community, because it is his home. "I'm trying to set a good example for my children and just make it a little better for them," he says. Habitat Tucson's focus on building communities in Arizona is ingrained in everything they do, says Chief Executive Officer T. VanHook.
"We see it as a systemwide and integrated part of what we are, not necessarily a program," she says.
In the Copper Vista community, Habitat Tucson's work, including building 61 new homes, has led to residents expressing a desire to stay in the neighborhood. Surveys from 2014 and 2016 show a 6 percent increase in residents who say that if they were given a choice, they would continue to live in Copper Vista. That outcome shows that the people who live there feel better about the results of the work.
"I think it's really been a transformation of the neighborhood and building of a community, not just houses," she says. "We're not coming in and building houses and leaving. We're working for a more just and compassionate world. … They are vital families in vital communities, and they just need a little bit of a hand."
Residents see the results and see that they can affect outcomes on their own. Survey results show an increase in residents who voted in a recent election, taking part in the civic process.
T. says that seed is planted very early among future Habitat homeowners. "I hope that when you're doing your sweat equity and you're building next to a congressional aide or a city council member or someone from the school district, and you have that opportunity to be one-on-one on the slab, to work together and discuss things -I'm hoping that when you see that they're human beings and it's someone you can call, they give you their business cards and you can talk and they listen." "I knew once the houses were built there, we' d have to work together as neighbors," he says. "I've found it's easier to accomplish my goals if I work side by side with others to accomplish theirs."
As neighbors grow closer together, he says, "It's nice to be able to see the families living their lives." Samuel does his part by trimming the trees in his neighbors' yards. The children in the community help bring parents together, he says. In the nine homes around his, there are 26 children; that's a lot of play happening.
He's not surprised to hear that a survey of his neighbors shows an increase in satisfaction with the neighborhood. That outcome, that happiness in the community, stems from the families having a stable home and an affordable mortgage, Samuel says. Home values have increased and things are going their way; that's why his neighbors want to stay in Copper Vista.
"I think it's the manifestation of a dream or goal becoming a reality by way of homeownership," he says.
The dream progresses by working with police and city officials to continue to improve the community, he says. No matter the community concern, Samuel sees the results of his neighbors' involvement. Those things don't just happen, he says. You have to know who to call and make the effort to follow through with city leaders. "There's a sense of caring in the neighborhood. You can see real love," he says. "The collaborative effort to build community and in the end have results, have something to show more than just a row of houses. You've bettered the lives of these individuals and these families. And when you've done that enough times, that's a real strong foundation to build from, to duplicate it and actually reach farther into the community. "It's a lot easier when we work together as neighbors, as a neighborhood." "I've found it's easier to accomplish my goals if I work side by side with others to accomplish theirs," says Samuel, a homeowner in the Copper Vista community in Tucson, Arizona.
Neighborhood revitalization in the U.S. Many resources about this are available on My.Habitat, so visit the neighborhood revitalization page and click on the "About Neighborhood Revitalization" button.
On behalf of my colleagues at Habitat for Humanity International, please know how inspiring you are and how we celebrate with you the change that is happening in neighborhoods across the United States. Thanks be to God for you! Peace,
Rebecca
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We believe measurably improved neighborhoods will result from this shift from outputs to outcomes, as we learned from the neighborhood stories in this report. In order to support neighborhoods in having a measurably improved quality of life, we are pleased to announce that we have gotten input from many of you and from outside community development experts to create a Quality of Life Framework. This framework explains how and why neighborhoods change. It provides a road map for holistic change in a neighborhood while remaining flexible enough to honor the gifts, dreams and concerns of individual, unique neighborhoods.
The Quality of Life Framework is the future of neighborhood revitalization. It will undergird the way we talk, plan, organize, fundraise and report. FY2017, 246 in FY2016, 241 in FY2015, 226 in FY2014, 215 in FY2013, 192 in FY2012 and 123 
